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MINUTES
TRAINING OFFICERS MEETING
Thursday
L Yov 54

ATTENDANCE:

Mr Beiwd D/TR 25%1
25X1

UNFINISHED BUSINESS:

1, Status of Regulation on Training Material for Foreion IS

After undergoing one miror revision in nhraseclogy, the regulation
concerning release of treining materials for foreign intelligence
services will be nublished early next week,

2., QCversubscribed Courses

Area Divisions are registering complaints about their inability
to get neovle into oversubscribed courses when at the same time o5%1
they are given 2 5% nuota and are exmected 4%
eir nersonnel in training courses,
11 reanpraise the cuots system, Additienally, Mr.
i1l ask Division Training Officers to indicate student
priority for those oversubseribed courses,
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3, Medi Clea for Train | 25%1

25¥1

—

; | |reported that there 48 evidence of incrensed coonera—
; tion on the »art of the medical offiece re nhysical clearance for
g trainin In order to come to a satisfactory mutusl 2°%1

{ oy understanding on this subjeet, a meeting with Dr. Tietjen is being
i nlapned by lof FI for DD/P Admin), M, 25X1
A 25%1
; HE o L;’
§ L. utes fo last Meet
: # 3 It was noted byl |th;1t although lis not from DD/P**
[ ujg Admin, he 1s acting for them. Other than 8 a ion, the minutes
oo i @ of the laet meeting were approved, -
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25X1 NEW BUSINESS:

1. YManpover| |

My, Baird emnhasized the need to make division chiefs aware of the
fact that instructor versonnel and JOT's have bean made availasble
to DD/P in far greater numbers than OTR has received in return,

He mentionedrihnt—iﬁuLJUIE'a who were anproached for imstructionsl

assignments were reluctant to accent the resnonsibility.

Either they felt imadequate for the task, or else exnressed the

ovinion that they could vrcfit more at this stege of their careers
25X1 by on~-the-job exverience in the offices of DD/P,

25X1 rAa_a_atnn_aanT instructors in other[ | courses, plus Mr,

are being drafted for service in Clandestine Methods
and Techniques (Phase II), Using these additional instructors

will make it nossible to increase the number of seminars (from nine
to thirteen) and decrease the number of students therein, In
order that nine of these OIR nersonnel mey serve as instructors,
they w11l first have to teke the course of instruction themselves,

25X1

14 was finally agreed to nut extra seats in the amphitheatre and
accommodate eighty studente; however, as Mr, Baird exnlained,
Training Officers should not be disapwointed if some of their
neonle are cancelled from this rumning because of the emergency.

ﬂ |announced that at the close of the course, Iraining
conduet a seminar for instructors on the techninues of
teaching tradecraft material,

25X1

Other efforts have been made to alleviate the mannower shortage,

&t least six instructors who were due for rotation have agreed to

extend thelr tours of duty for a minimum of six menths and a maxi-
25X 1 mum of twelve months,

will check the records of military nerson-
nel to determine whether any of them can be made aveilable to OTR;
furthermore, it is nlanned to reeruit military vneonle from outside
the Agency.

All these measures help, to a limited extent, but they do not
solve the immediate vroblem,

2, Cancellation of Holidoy Meetings

The group agreed to cancel the 11 and 25 November meetings which
coincide with the Armistice Day and Thenksgiving holidays,
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Report on Denied Aress Seminap

Chairmanship of the Clandestine ServiceF_Iraininz_ﬁnmmittef has
rotated for ¢ uing half year from — 1 to M,
| I FI

reported that the seminer which was comnleted on
71 October, was the most successful presentation to

. 2
date, Twenty-one nersons attend nd eleven versons 22X
attended on a nart-time besis, vho attended

these sessions, declared they gave him a valuable insight into
what the nsychological requirsments should ba for operations in
this field.

*

Regiagtration of Administrative Capeer Designees in Trainipg

It was pointed out thet DD/P Admin had no adequate method for
enrolling its career designees in Trsining, No final solution
was reached, although Mr, Baird noted that as the situation now
stands, the Staff Training Officers have to nerform the duties

of registrar. He suggested they could function more efficiently
and devote more time to nlamming if a permanent secretary were to
be assigned to the chairman of the Clandestine Services Training
Committee,

Instruction ipn Interviewing apd Reporting

In a letter received hy| L the Chief of NEA Division wrote
that while Training was generally doing an ewcellent job, the case
officers it nroduced were too often content with superficial answars,
1ndie1Linz_a_deriniie_naed_£n=1a course in interviswing and renor-
ting, commented on the fact that students
in Clandestine Methods and Techniques and Basic Counteresnionage
Courses do not know how to run an interview; they are oblivious to
often fall to recognize a lead when they are given one,
suggested OTR initiate a one-week course to ovrovide
students with oractice in interviewing and renorting. However, a
counternronosal was made that this instruction be added to the course
on Clandestine Methods and Techniques, but to be nresented at head-
quarters. This latter solution was considered a more feasible method
for enrolling students and would elim‘nate further nrerequisites. 25x1

It wvas nronosed and agreed that the letber received by

should be renroduced and distributed to students in Clandestine
Methods and Techniques so that they might be made aware of their
shortecmings,
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7. Constructive ngd_;g for Way Plans Course

25X1 | | has been bombarded for a decision on whether credit
should be given for the War Plane Course condggj,gsi last January, 5oy
It vas decided that the people o staff who had
attended full time nlus those who had attended 2 minimum of eight

sessions, and who have held war nlanning assignwents nrior or sub-
secuent to attendanes, would be eligible to receive constructive

ceredit, A memorandum with this recommendation will be nre ro5X1
pex 1 r._'_lfor esignature of D/TR and foruarded to |
: will be asked to consider credit for Logisties and Commo peonle
as well as for his cwn staff,

8. IPre-Testing

To alleviate the burden carried by his staff, | beked
that the nre-testing be divided over a meriod of two Fridays.
Hereafter when an individual is enrolled in Training, he should be
tested the firet Friday after OTR recelves his green sheet, MThis
arrangement will also be more satisfactory from the physical stand-
point ag ALE can accom@gfa 36 comfortably and a maximm of 40 at

25X1

25X1 any one timses, volunteered to bring this matter to the
attention of the Training Officers at their next meeting,
OTHER ITEMS:
25X1
1. Mr, Baird welcomed back to the OTR Staff,
25X1 2, Farmounced that Investigative Techniques would begin on
anuary,
25X1
3. Twenty-four nersons will be accented in the
25X1 Course slated to begin 29 Nevember, —INIS Will be I,
25X1 last nresentation nrior +o hies denarture for TDY 4in
Jamuary,
25X1 4. It wae asked whether nersons GS-11 or would be accented in
the Administrative Refresher, ! |replied that exverience
will indicate whether to cut ofF at & narticular grade, The course

1s now desipned for nersons in administrative nositions,

25X1 5. Althoughl ] Branch of EE Division cannot at this time rotate ver-

25X1 sonnel to OTR, 21d that they are esger to nrovide 25X1
OTR with guest lecturers in

25X 6. A member of the | hho has £1fteen years of
English teaching exmerience will be briefed by a case officer nrior
to duty as an instructor for nersonnel of SR and EE Divisions, Mr,

25X1 |_—u|emnhasized that OTR's rescurces for English language

instruction would be limited to operational use,
wdme
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anpreeiation for the outstanding performencesx1l
of n his laet running of Escane and Fvasion,

AT : enrolled for the Jamuary class
. = . t
signed up for the class of 16 May, ry s two persons have
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